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1.  EXECUTIVE SUMMARY
a) Background:    

Uganda is a country that has been devastated by war, poverty and disease; where

49% of  population  is  14  years  or  younger;  where  68% will  not  make  it  through

primary school and where a government struggles to handle the large social  and

economic challenges.

b) Motivation:        

HOLY TRINITY CHILDREN’S COLLEGE  is  a long time vision of the Holy Trinity

Community in Masaka whose mission is to reveal Christ to the world and act as a

force of renewal in the church and society.

HOLY TRINITY CHILDREN’S COLLEGE is committed to empowering the lives of the

poor and under-privileged by creating an environment of learning that will enhance

the intellectual, physical, emotional, social and spiritual development of the students.

c) Breaking a poverty cycle & forming future leaders: 

The environment and curriculum will be designed to build confidence, competence,

critical thinking, leadership and well-being embracing the unique qualities of every

individual.     The students will be challenged, supported and encouraged to grow into

the very best people they can be.

Professional counsellors will equip and support parent/guardians to ply an active role

in their children’s formation so they may understand their value and responsibility as

caregivers.       With a stimulating environment, innovative resources and a dedicated

team of staff and volunteers, HOLY TRINITY CHILDREN’S COLLEGE will enrich the

lives  of  children and families  in  the  greater  Masaka region  and help  form future

leaders for Uganda.

d) Giving Back:

“Educating the mind without educating the heart is no education at all” Nelson Mandala 

Along with providing the basic resources that allow students to progress through their

schooling, our vision is to instil aspirations, character formation and spiritual direction.

Success  to  us  would  be  for  graduated  students  to  obtain  good  jobs  (or  start

successful businesses), to become leaders in their own fields and give back into their

communities. In short, train people to be givers instead of receivers. 
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e) Costing Summary   - Land & Building  :  (see Appendix # 1 (P15-17) for itemised costs)

(Based on average Exchange rate: 1.00 AUD = 2,500 UGX)

i) Initial Land Costs:  (all costs are AUD)

The next six months is an important phase of promoting and fundraising to 

a (i) purchase 5 acres of land on the strategic Masaka Kampala Road; 

Approx Cost  - $ 40,000

   (ii) ideally buy extra 10 acres (next to 5 acres) Approx Cost  - $ 80,000

b) Land Title: Clearances & Registration Approx Cost - $       300
     (www.doingbusiness.org/data/exploreeconomies/Uganda/registering-property/)

c) Site engineering & services Approx Cost - $ 12,800

ii) Initial Building costs:  

At the end of five years and depending on funds, we anticipate that the Pre-school

and Primary 1 – 4 will be up and running.   Buildings will include a small clinic, male

and female toilets, administration block and teacher’s quarters.   School property will

have security fencing.

Approx Cost - $ 466,600

iii) Ongoing future Plans 

An affordable fee structure will be set in place while also caring for the less privileged

children through a thorough and efficient evaluation of needs. 

The fee structure will target to cover 50-70% of running costs. 

Income generating projects will be set up for practical training of children while also

supplementing the school fees. 

Together  with  a  network  of  partners,  strong  organisational  structures,  school

management committee, qualified staff, volunteers, donors, the dream is to have a

sustainable  school  providing  the  much  needed  education  from  kindergarten  to

vocational  courses  allowing  for  continuity  of  effort  and  raising  up  leaders  of

excellence.   
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2.  LEGAL OVERVIEW

a) COMPANY PROFILE:  

HOLY TRINITY CHILDREN’S COLLEGE is  a  ‘Not-For-Profit’  organization  that  is

owned, operated and managed by Holy Trinity Community, Masaka, Uganda.

b) MISSION:

The Holy Trinity Children’s College is committed to empowering lives by breaking

the poverty cycle through education and equipping students with skills to become

self-sustainable and responsible leaders in their chosen fields.

c) VISION:

The Holy Trinity Children’s College will be distinguishable as an emerging leader

of education in Masaka, Uganda, providing holistic child development, continuity in

education with parental and communal outreach.

--o0o--

d) MISSION PARTNERS:

Ministry Partners are a particular network of ‘Not for Profit’ organisations which share

a  close  and  mutually  supportive  relationship  with  HOLY TRINITY  CHILDREN’S

COLLEGE.  Whilst being independent from HOLY TRINITY CHILDREN’S COLLEGE,

these groups share a  common vision to awaken and strengthen faith, hope and

love  in  and  for  Jesus  Christ,  inspiring  change  whilst  pursuing  high  standards  of

education to enable children to become problem solvers, thought leaders and change

agents for the Uganda of tomorrow.   

 

www.impactuganda.org.au www.heartformission.org
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3. UGANDAN EDUCATION ANALYSIS

a) Overview: 

As stated above, Uganda is a country that has been devastated by war, poverty and

disease; where 49% of population is 14 years or younger; where 68% will not make it

through primary school and where a government struggles to handle the large social

and economic challenges.

Up to 94% of Ugandan children enroll in primary school but as few as 32% complete

the final class P7. The government only covers costs of teachers and schools, and

more  than  40% of  Ugandans  cannot  afford  the  additional  school  expenses,  like

uniforms and supplies.   

Due to overcrowding and poor resources, vital  life and social  skills are lacking in

most existing schools.  Learning is rote. 

Only 50 % of pupils who passed primary leaving examinations (PLE) join secondary

schooling. 

The  current  National  Development  Plan  projects  that  net  secondary  school

enrolments will  only increase by 10 percentage points to 35% between 2010/11 -

2014/15 (GoU,2010).

Girls and poorer young people comprise the bulk of  those deprived of school  by

financial and cultural constraints.

b) Unique Qualifications: 

HOLY TRINITY  CHILDREN’S  COLLEGE will  be  a  holistic  educational  learning

centre  that  offers  a  series  of  educational  activities  to  enhance  the  intellectual,

physical, emotional, social, and spiritual development of its students. 

The environment and curriculum  will be designed  to build  confidence,  competence,

leadership and well-being by embracing the unique qualities of every individual. The 

students will be challenged,  supported and  encouraged to grow  into the very  best 

people they can be.
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4. COMPETITIVE ANALYSIS 

a) Location:  (see Appendix # 2 (P18) for choosing of suitable Land)

The HOLY TRINITY CHILDREN’S COLLEGE will be located up to 5-10 kilometers

from Masaka town so that it is easily accessible and near several other services that

will provide great networking and community partnership opportunities. In addition,

the population base of the surrounding districts is ideal for such an operation. 

b) How will this school be different from other schools in Uganda?

There  needs  to  be  continuity  in  efforts to  educate  and  empower  the  young

generation to break their poverty cycle and become worthwhile citizens that will bring

their  country  forward.    With  its  holistic  approach  to  education,  HOLY TRINITY

CHILDREN’S COLLEGE will  be  able  to  give  this  continuity  from Kindergarten  to

Primary to Secondary through to Vocational Courses.  

c) Holistic Education with Community Involvement:

With a stimulating environment, innovative resources and a dedicated team of staff

and  volunteers,  HOLY TRINITY CHILDREN’S COLLEGE will  enrich  the  lives  of

children and families in the greater Masaka region.  It will be a safe, fun, exciting and

self-sustaining learning centre providing high quality care and education inspiring

life-long foundations and skills for all involved. 

Professional  educators  will  provide  formal  teaching  and  creative  learning

opportunities  for  children  to  guide  and  motivate  them  in  all  aspects  of  their

development. 

Professional counsellors will equip and support parents / guardians to play an active

role  in  their  children’s  formation  so  they  may  understand  their  value  and

responsibility as care givers.  

Investing in a school changes many lives.  A school creates jobs and the income that

is generated reduces the poverty levels in the local community.

A school is so much more than buildings with learning facilities.  For the students,

their families and the community it is a path for growth, hope and change.
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d) Elements for     Success 

 Superior Community Service: 
Besides providing high quality education for students, formation for 
parents / caregivers will be paramount. 
Equipping and supporting parents / caregivers to play an active role is seen
to be vital to the success of the school community.  

 Environment: 
First impressions are always important.    A school that is clean, well kept 
and uniquely designed is very conducive to learning.    

 Variety & Convenience:  
There will be a variety of valuable services in one place, including weekend 
events that will reach out and minister to the wider community

 Reputation: 
Credibility, integrity and dedication will be developed and required in all 
Staff

 Safety: 
Thorough risk management will be adhered to and regularly assessed 
working closely with local policies 
 

 Business Mind: 
Strong organisational structures will be set in place and the school run 
along a business structure with networking among local businesses

 Faithful Heart: 
Sound spiritual teachings and pastoral care will provide the foundations to 
awaken and strengthen the faith of the students and the wider community 

e) Curriculum:

HOLY TRINITY  CHILDREN’S  COLLEGE  will  educate  and  care  for  children  and

families according to the mandate of the National Ministry of Education and Sports of

the  Republic  of  Uganda  (http://www.education.go.ug/).  We will  provide  universal  and

equitable access to the support, guidance, coordination, regulation and promotion of

quality education to all people in Uganda for national integration and development. 

HOLY TRINITY CHILDREN’S COLLEGE will implement The Catechesis of the Good

Shepherd (http://cgsaust.org.au/) program as a Christian formation process for children,

in which they experience and form an authentic and faithful relationship with God

through  scriptural  and  liturgical  study  framed  by  Maria  Montessori

(http://mariamontessori.com/mm/) principles of education. 
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5.  MARKET SEGMENT

Our success will be based on our ability to be known within the community.   We

shall focus on building relationships with:

1) Parents and families

2) Primary and Nursery schools

3) Day care Centers 

4) Single Parents

5) Weekend working couples

6) Churches

7) Communities

MARKETING STRATEGIES

HOLY  TRINITY  CHILDREN’S  COLLEGE  marketing  strategy  is  focused  on

establishing  its  brand  and  promoting  its  image  through  a  variety  of  marketing

channels. 

An overview of our marketing strategy includes:

- Logo and Identity Development 

- Partnership Development with schools, churches and other communities

- Brochures

- Flyers

- Advertising

- Public relations

- Website

- Emails 

- Community Events

Evening  and  weekend  use  of  the  facility  will  be  the  most  important  form  of

advertisement, particularly during the first season of operation. This will be a time

that  the  greater  community  is  invited  to  come together  for  various activities  and

people in need will be supported and served. 

Quality time and care will be shared.  A “Grand Opening” will be the first event to

celebrate the availability of these well needed services within the local community. 
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6.  OPERATIONS PLAN

a) Key Services

HOLY TRINITY CHILDREN’S COLLEGE will be a one stop holistic learning centre

that will provide a variety of services for children and families during the week and

weekends. 

It will include the following:

 Education – Day care and School for children

 Counseling for families

 Staff led group activities for children and families

 Theme evenings for community

 Art, craft and painting for children – children art gallery

 Stage performances – Music, Dance and Drama

 Cultural Festivals and Children’s Museum

 Health and Fitness facilities for children and families

 Sunday school and Catechesis of the Good Shepherd

 Library and resource centre

 Technology and Agriculture training and services 

 Child care training and services for parents and guardians

 Beverage and snack shop (café)

 Venue for special events such as birthday parties

 Other co-curricular activities

b) Key Personnel:

The Centre will run for 12 hours per day, 7 days a week for children and families.

Qualified staff will be employed full-time. The Centre will seek the services of various

professionals at different times as the need arises.  Specific role descriptions will be

created. 

The supervisory staff will need the following skills:

Relevant Education, training and qualifications

Child Safety, First aid and CPR certificate

Management Experience

Responsibility

Enthusiasm and flexibility  

Business knowledge and marketing

High sense of professionalism
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7.  QUALITIES OF THE PRINCIPAL

Principals  are  the  face  and  head  of  the  school.   They  are  responsible  for  the

education of each student under their care. They set the tone of the school. They

decide on staffing decisions and student discipline issues daily.  In addition to the

professional qualifications required by the Ministry of Education, there are several

traits that a good principal must possess.   

Character; Fairness; Consistency; Trustworthiness; Credibility: 

A principal must be utterly reliable and a person of good moral character.  There 

must be no favouritism, with rules and procedures being the same for all staff and 

students.  To earn credibility and trust he/she is to be honest, tell the truth and be up-

front with teachers, parents, and students.   If credibility and trust is not established, 

nothing the principal sets out to do can be achieved.  

Leadership Skills:       Leadership defines how successful any school is.   The 

Principal has to take responsibility for both the successes and the failures of HTCC.  

He/she needs to know his/her own strengths and weaknesses and the strengths and 

weaknesses of the staff and teachers to build a solid foundation for a good working 

relationship.   The Principal must actively work to develop leadership skills in other 

people on the school staff.  It is a reflection of trust in others, empowering others, and

providing for the future of the vision.     In becoming part of the decision-making 

process, the school staff  shoulder some of the responsibility. 

Visionary: Education is ever-evolving.   Without a clear vision there is no way

to prioritise what is most important.   The Principal aims to improve HTCC and then 

look for ways and means to make those improvements no matter how difficult.   The 

Principal must invest in their people and develop strong teachers who have a sense 

of purpose and a commitment to learning.

Highly Visible: The Principal shows a natural expression of interest and 

concern when he/she is visible in the school environment - halls, playgrounds, 

classrooms.   Seeing what's going on in the school is very important to the welfare of 

the whole school body

Able to Build a Strong School Community: The primary stakeholders in any 

school community are families, staff, business partners and the public.  It is essential 

to gain the communities respect and create a sense of community.  It is understood, 

that there is a direct connection between community and parent involvement and 

improved academic performance. 
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8.  MANAGEMENT AND ACCOUNTABILITY see Appendix # 3 (P19)

a) School Management Committee / Board

A School Management Committee / Board will be established. They will meet once a

quarter for strategic planning, reporting and accountability. The School Management

Committee will set up various sub-committees to run direct particular aspects of the

school operation. 

These committees include the following:

Building Committee: 

Ongoing construction, renovation, functionality and safety of school building

Welfare Committee: 

Feeding, accommodation and wellbeing of students and teachers

Assets Committee: 

Library, furniture, computers and other support equipment of the school

Academic Committee: 

Curriculum, reporting, standards and key educational material of the school

Finance Committee:

Oversee finances, term fees, keeping good records ready for audits. 
Form a sub-committee for Fundraising

b) Staff & Parent’s Meetings:

Daily and weekly staff meetings will be organized by the school head teacher while

the Director will attend monthly staff meetings. 

Every term, a parent-teacher meeting will  be organized. The management of  the

school will focus on strong Teacher-Student-Parent relations and strong team work

with a sense of ownership and belonging in the school community. 

c) Accountability and Transparency 

Every term, accounts will be prepared and presented from the finance committee to

the school management committee.

On an annual basis, accounts will be audited by an independent auditor and be 

presented to the Board, different stake holders and donors of HOLY TRINITY 

CHILDREN’S COLLEGE.
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9.  FINANCIAL PLAN  

a) Revenue Model:   

An affordable fee structure will be set in place while also caring for the less privileged

children through a thorough and efficient evaluation of needs. 

The fee structure will target to cover 50-70% of running costs. 

Income generating projects will be set up for practical training of children while also

supplementing the school fees. 

Together  with  a  network  of  partners,  solid  organisational  structures,  school

management committee, qualified staff,  volunteers and donors, the school will  not

only be sustainable but provide quality education that in turn creates leaders. 

b) Financial highlights:

Key Assumptions:  

- The international exchange rates will hold no worse than 1.00 AUD = 2,500 

UGX

- Ugandan Government Approval for change of land zoning for school project

- Land purchase price does not increase 

- 5 acre ( approx 2 Ha) land with suitable buildings to commence school straight

away, still be available for purchase 
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10. TOP 5 YEAR FINANCIAL PROJECTIONS:  

see Appendix # 4 (P20-21) Initial Operational Budget

 1st year - Stage 1:  Purchase Land, pre-construction Site Engineering & 

Services:

As stated above, the 5 acre block has a house, toilet and other building which 

gives ability to commence school at pre-school level. $ 53,100  AUD

 2nd year – Stage 2/Phases 1 & 2:  - Depending on funding, begin the 

classroom constructions for Kindergarten, 3-6 Atrium, Lower Primary level P1, 

Administration Block, Medical Clinic & Sick Bay, Fencing, Kitchen, Teacher’s 

Quarters and Toilets. $ 229,000 AUD

 3rd –  5th years  –  Stage  2/Phase  3  -  Depending  on  funding,  continue  the

classroom buildings for Lower Primary level P2 – P4, 6-9 Atrium, Teachers

Quarters and Toilets $ 118,000 AUD

Future Projections

 Stage 3 / Phase 4 - as the children move towards the Upper Primary and as 

funding becomes available, commence the Upper Primary School buildings P5

– P7, Hall and student boarding facilities $ 154,000 AUD

 Stage 4 / Phases 5 & 6 - as funding becomes available, commence the 

Secondary School Classrooms with teachers quarters, student boarding 

facilities, kitchen, toilets, hall $ 334,000 AUD

 Stage 5 - Vocational School – Hands-on Courses which will give continuity for

on-going education and developing the necessary trade skills for employment

towards a self sustainable future. $ 294,000 AUD
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(See Page 4)

APPENDIX 1 – LAND & BUILDING COSTS 

HOLY TRINITY CHILDREN’S COLLEGE

FINANCIAL BREAKDOWN FOR LAND 
& BUILDING CONSTRUCTION

Based on Exchange rate: 1.00 AUD = 2,500 UGX 

Stage 1 - LAND BUY - 
5 acre and/or 10 acre blocks side by side on Masaka

Kampala Rd

LAND COST PER ACRE (AUD) COST PER ACRE
(UGX)

TOTAL COST
(AUD)

5 Acres
$8,000 20,000,000

$ 40,000
10 Acres $ 80,000

Land Title:
Clearances &
Registration

647,500 $      300

5 Acres $ 40,300

10 Acres $ 80,300

PRE-CONSTRUCTION PHASE

ITEM DESCRIPTION COST PER ITEM
(UGX)

TOTAL COST
(AUD)

Services
Water 10,000,000 $4,000

Electricity 10,000,000 $4,000
Site engineering Cutting and Filling 10,000,000 $4,000
Architect Plans Greg  Buhagiar  Melbourne By donation By donation

Building
Approvals

Ugandan Government
Standards

500,000 $200

Builder
Quantities

Constructions Estimator 1,500,000 $600

Pre Construction Total 32,000,000 $12,800

Page 15 of 21



Stage 2  CONSTRUCTION PHASE 1 – KINDERGARTEN BLOCK

ITEM DESCRIPTION
COST

PER ITEM
(AUD)

COST PER
ITEM (UGX)

No 
Req

TOTAL
COST
(AUD)

TOTAL COST
(UGX)

Classrooms Early Education 
rooms $8,000 20,000,000 4 $32,000 80,000,000

Classrooms Catechesis 3-6 
Atrium $8,000 20,000,000 1 $8,000 20,000,000

Staf
Housing Male, Female $24,000 60,000,000 2 $48,000 120,000,000

Staf Office Administration 
block $24,000 60,000,000 1 $24,000 60,000,000

Latrines Toilets for staf & 
children $15,000 37,500,000 2 $30,000 75,000,000

Kitchen Cooking & meal 
facilities $22,000 55,000,000 1 $22,000 55,000,000

Fencing Security Fencing $13,000 32,500,000 1 $13,000 32,500,000

Kindergarten Block Totals $177,000 442,500,000

CONSTRUCTION PHASE 2 – MEDICAL CLINIC & SICK BAY 

ITEM DESCRIPTION
AUD
COST
each

COST PER
ITEM (UGX)

No
Req

TOTAL
COST
(AUD)

TOTAL COST
(UGX)

Medical 
Room

Lab, dispensary, 
treatment

$8,000 20,000,000 3 $24,000 60,000,000

Sick Bay 
Room

Student treatment 
rooms

$8,000 20,000,000 2 $16,000 40,000,000

Atrium General 
waiting/admin

$12,000 30,000,000 1 $12,000 30,000,000

Medical Clinic & Sick Bay Totals $52,000 130,000,000

CONSTRUCTION PHASE 3 – LOWER PRIMARY SCHOOL

ITEM DESCRIPTION
AUD
COST
each

COST PER
ITEM (UGX)

No
Req

TOTAL
COST
(AUD)

TOTAL COST
(UGX)

Classrms Primary 1-4 
(Grades 1-4 )

$8,000 20,000,000 4 $32,000 80,000,000

Classrms Catechesis 6-9 
Atrium

$8,000 20,000,000 1 $8,000 20,000,000

Staf
Housing

Male, Female $24,000 60,000,000 2 $48,000 120,000,000

Latrines Toilets for staf & 
children

$15,000 37,500,000 2 $30,000 75,000,000

Lower Primary School Total $118,000 295,000,000
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Stage 3 CONSTRUCTION PHASE 4 – UPPER PRIMARY SCHOOL

ITEM DESCRIPTION
AUD

COST ea
COST PER

ITEM (UGX)
No
Req

TOTAL
COST
(AUD)

TOTAL COST
(UGX)

Classrms Primary 5-7 
(Grades 5-7) $8,000 20,000,000 3 $24,000 60,000,000

Classrms Catechesis 9-12 
Atrium $8,000 20,000,000 1 $8,000 20,000,000

Hall For dining & 
Assemblies $42,000 105,000,000 1 $42,000 105,000,000

Dorms Student bedrooms $20,000 50,000,000 4 $80,000 200,000,000
Upper Primary Total $154,000 385,000,000

Stage 4 CONSTRUCTION PHASE 5 – LOWER SECONDARY 

ITEM DESCRIPTION
AUD
COST
each

COST PER
ITEM (UGX)

No
Req

TOTAL
COST
(AUD)

TOTAL COST
(UGX)

Classrms Senior 1-4 (Grade 
8-11)

$8,000 20,000,000 4 $32,000 80,000,000

Staf
Housing

Male, Female $24,000 60,000,000 2 $48,000 120,000,000

Staf
Office

Administration 
block

$24,000 60,000,000 1 $24,000 60,000,000

Latrines Toilets for staf & 
children

$15,000 37,500,000 2 $30,000 75,000,000

Dorms Student bedrooms $20,000 50,000,000 4 $80,000 200,000,000

Kitchen Cooking & meal 
facilities $22,000 55,000,000 1 $22,000 55,000,000

Hall For dining & 
presentations $42,000 105,000,000 1 $42,000 105,000,000

Lower Secondary Total $278,000 695,000,000

CONSTRUCTION PHASE 6 – UPPER SECONDARY SCHOOL

ITEM DESCRIPTION
AUD
COST
each

COST PER
ITEM 
(UGX)

No
Req

TOTAL
COST
(AUD)

TOTAL COST
(UGX)

Classrms Senior 5-6 (Grade 
12-13) $8,000 20,000,000 2 $16,000 40,000,000

Dorms Student bedrooms $20,000 50,000,000 2 $40,000 100,000,000
Upper Secondary Total $56,000 140,000,000

Stage 5 CONSTRUCTION PHASE 7 – VOCATIONAL SCHOOL

ITEM DESCRIPTION
AUD
COST
each

COST PER
ITEM (UGX)

No
Req

TOTAL
COST
(AUD)

TOTAL COST
(UGX)

Classrms Vocational 
Classrooms

$8,000 20,000,000 6 $48,000 120,000,000

Staf
Housing

Male, Female $24,000 60,000,000 2 $48,000 120,000,000

Staf
Office

Administration 
block

$24,000 60,000,000 1 $24,000 60,000,000

Latrines Toilets for staf & 
students

$15,000 37,000,000 2 $30,000 74,000,000

Dorms Student bedrooms $20,000 50,000,000 4 $80,000 200,000,000
Kitchen Cooking facilities $22,000 55,000,000 1 $22,000 55,000,000

Hall For dining & 
presentations

$42,000 105,000,000 1 $42,000 105,000,000

Vocational School Total $294,000 734,000,000
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Appendix 2 – Choosing Land        (see Page 7)

Page 18 of 21



See Page 12

APPENDIX 3 – MANAGEMENT AND ACCOUNTABILITY 
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 See Page 14

APPENDIX 4 – BASIC INITIAL OPERATIONAL
BUDGET

HOLY TRINITY CHILDREN’S COLLEGE
Kindergarten - P 3

300 Students
Based on Exchange rate: 1.00 AUD = 2,500 UGX

ORDINARY INCOME / EXPENSES

INCOME

CODE ITEM DESCRIPTION TOTAL AUD

7001 (P) School Fees 200 Paying students @ $36/child x 3 terms 21,600

7002 (S) - School Fees 100 Sponsored Students @ $36/child x 3 terms 10,800

7002.1 (S) - Uniforms  “    Sponsored Uniforms @ $8/child 800

7002.2 (S) – Stationery  “    Sponsored Stationery @ $14/child x 3 terms 4,200

7002.3 (S) – Food  “    Sponsored Food @ $12/child x 3 terms 3,600

7004 Text Book Hire Parents contribution towards Text Books 1,200

7005 Food (Lunch) Income 200 Paying students @ $12/child x 3 terms 7,200

7006 Interview Fees School Entry Eligibility Interview  $4/child 1,200

7008 Donations to HTCC Mthly Regular donations 5,760

7011 Income from Events Events held at HTCC 720

TOTAL ORDINARY INCOME $57,080

EXPENSES

CODE ITEM DESCRIPTION TOTAL AUD

8000 – STAFF ESTABLISHMENT COSTS

8001 Principal 2,554

8002 Teaching Staff X 8 Teachers 19,200

8003 Admin Costs X 2 Administration Staff 9,900

8004 Support Staff X 3 Teacher’s Aids & Admin Support 4,320

8005 Staff Amenities Basic needs for Staff 36

8000 TOTAL Staff Establishment Costs $36,010

Page 20 of 21



Appendix 4 (Cont)

EXPENSES (cont)

8100 – SCHOOL RUNNING COSTS

8101 Text Books Buy for Hire Scheme 720

8102 Teacher Stationery Chalk, pens, markers etc 540

8104 (S) Uniforms Uniforms for sponsored students $6/student 600

8105 (S) Stationery Stationery for     “    “   $12/student x 3 Terms 3,600

8106 Teacher’s Resources 1,800

8107 School Newsletter Printing Costs x 4/yr 384

8100 TOTAL School Running costs $7,644

8200 – KITCHEN & FOOD COSTS

8201 Food Costs Lunches: 14xStaff & 300 x Children @ $1.12/pp 3,175

8202 Firewood 1,440

8203 Cook 1,080

8200 TOTAL Kitchen & Feeding Costs $5,695

8300 – OCCUPANCY COSTS

8307 Security Guard 3,840

8308 Office Supplies School & Admin Supples eg Printer cartridges 360

8300 TOTAL Occupancy Costs $4,200

8700 – SCHOOL VAN COSTS

8701 Driver 840

8702 School Van Exps Registration, Services etc 240

8703 Petrol 1,440

8700 TOTAL School Van costs $2,520

TOTAL ORDINARY EXPENSES $56,069

ORDINARY INCOME / EXPENSES

TOTAL INCOME $57,080

TOTAL EXPENSES $56,069

Net cash inflow/(outflow) $1,011
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